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AGENDA ;‘, CDP

DISCLOSURE INSIGHT ACTION

o Welcome from CDP Ireland Network Chair — Deborah Meghen, Chair CDP Ireland Network
o Opening remarks and introduction to panel — Brian O’Kennedy, CDP Ireland Network

o Presentations

o Katie Heston, Director of Nature and Responsible Business, Goodbody Clearstream
o Thomas Ball, Director of Nature and Land Use, KPMG Ireland’s Sustainable Futures

o Conor Quinlan, Senior Manager for EPA Climate Services, Environmental Protection Agency

o Panel Discussion

o Q&A

www.cdp.net | @CDP
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What is Nature?
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https://www.unep.org/unep-and-biodiversity

Benefits of a Holistic Approach to Climate and Nature

Reporting

Business Process Standardisation

Gooci“tloody

CLEARSTREAM

Financial Resourcing Efficiencies

Consequences of siloed implementation

© GoodbodyClearstream



Framework Overview

European Sustainability Reporting Standards

Goodbody
CLEARSTREAM

L L Environment Governance Environmentat Ferformance Integrated Modules
Standards Modules

ESRS 1
General
Requirements

ESRS 2
General
Disclosures

EsSRs E1 Climate
Change

EsRs E2 Pollution

ESRS E3
Water & Marine
Resources

ESRS E4 Biodiversity
& Ecosystem
Services

ESRS E5 Resource
Use & Circular
Economy

ESRS S1 Own
Workforce

ESRS S2 Workers in
the Value Chain

ESRS S3 Affected
Communities

ESRS S4 Consumers
& End Users

ESRS G1 Business
Conduct

Climate Change

Water Security

Biodiversity

DIRO identification

R&O Disclosure

Business Strategy

Governance

© GoodbodyClearstream
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Structure of the Standards

8

Governance for
Sustainability

e Understanding your value
chain and sustainability
due diligence

e Linking sustainability to
incentive schemes

Governance

~

~

CBusiness model mapping
¢ |Interest & views of
stakeholders

e How material impacts,
risks & opportunities link
to the company’s
business model.

C Double Materiality

Strategy

~

Assessment

e Policies

* Processes for engaging
stakeholders

* Remediation of negative
impacts

* Action plans and tracking
against progress

C Targets related to impacts,

Impact, Risk
& Opportunity

ltems in bold indicate work CDP responders will have completed.

Gooci“tloody

CLEARSTREAM

risks & opportunities

¢ Qualitative and
Quantitative disclosures to
provide comparable data
year on year and between
peers

Metrics &

Targets

© GoodbodyClearstream



Goodbody
Main Overlaps of CDP and CSRD CLEARSTREAM
CDP CSRD
Climate Action (transition) Plan 7.5 E1-1
Forestry related (Timber/Soy) Metrics 8.2 E4-5

© Goodbody Clearstream



Objectives of the CSRD and CDP

Reporting
Alignment- bring
Sustainability
reporting in line
with financial
reporting

Meet the needs of
investors — improve
the comparability &
consistency of data
and reorient the flow
of capital towards
sustainable projects.

EU Green Deal -
realise the
ambition of this
strategy and
support future EU
regulation

Affected
Stakeholders -
ensure companies
understand how
their business
activities impact key
stakeholders

Goooi“tloody

CLEARSTREAM

Embed
sustainability in
company strategy
— double materiality
must be specific to
acompany’s
business model

Prevent
Greenwashing -
apply more rigour to
how companies
report on
sustainability

© GoodbodyClearstream
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Thank you Goodbody Clearstream

9-12 Dawson St, Dublin 2,
D02 YX99, Ireland

www.goodbodyclearstream.ie
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KPMG Sustainable Futures
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CSRD | Focus onESRSE4

Cross-Cutting Standards

ESRS 1 ESRS 2
General Requirements General Disclosures

Topic-Specific Standards

Environment

ESRS E1 ESRS E2 ESRS E3 ESRS E4 ESRS ES
Climate Change Pollution Water & Marine Resources Biodiversity & Ecosystems Resourcl:secl:isnfz Circular

Social
ESRS S$1 ESRS S2 ESRS S3 ESRS S4
Own Workforce Workers in the Value Chain Affected Communities Consumers & End-Users

Governance

ESRS G1
Business Conduct




ESRS E4 - What do organisations need to disclose?

If biodiversity is identified as a material topic, organisations will need to disclose on the following topics.

Processes to
identify
blodlver3|tK Biodiversity
|mpacts risks policies

Material
bIOdlverSI’[K
|mpacts risks

Resilience of
strategy and

business

model opportunltles opportunltles

Anticipated

Biodiversity Biodiversity financial
targets impact metrics effects from

biodiversity

Biodiversity
actions and
resources




Overview: Taskforce onNature-related Financial Disclosure (TNFD)

TNFD disclosure recommendations

The framework builds on elements of the TCFD to encourage a move towards
integrated disclosures.

Pillar

Governance

Strategy

Disclosure

The role of the board and its
management of nature-related risks and
opportunities

Strategic response to nature in the short,
medium and long term

The integration of nature-related risks
within risk management frameworks

Metrics and Targets

Nature-related targets and metrics to
track and monitor performance

Pilot assessments

The TNFD LEAP framework provides organisations with an approach
to nature-related risk and opportunity identification and management.

The LEAP Framework
Locate your interface with nature

Evaluate your dependencies and impacts

Assess your risks and opportunities

(B @\J Prepare to respond to nature-related risks
\@/ and opportunities

e

The TNFD LEAP framework can be used to complete
assessments which allow corporates to gain detailed insights
into material exposure to nature across your value chain.



TNFD's LEAP approach
I T T T

Scope the project and map the value Identify natural assets and ecosystem

chain of your asset or sector services at each priority location

© Biome

A Operations

v

Define impact and dependency
pathways for each activity

Ecosystem ?

Impact/

Overlay geospatial datasets to
identify your interface with nature

Activity

v

Prioritise locations that interact with
high integrity/importance
ecosystems etc.

each priority location

N AN

dependency

Evaluate the size and scale of identified
impacts and dependencies on nature for

Identify associated risks and
opportunities, and their corresponding
likelihood and magnitude

Likelihood

Magnitude

Opportunity @ Risk

Identify current and potential mitigation
levers to reduce risks and realise
opportunities

Risk/opportunity

Currently Risk
levers in use reduction

Water saving Very high

technology
Al assisted farming No High
Mature corridors No Moderate

Define set of strategic recommendations
to respond to identified risks and
opportunities

® = =
&-® EEE
Resourcing Investment

Timelines

v

Review opportunities to set targets and
monitor progress

@

Portfolio/ asset
level targets

Key performance
indicators

v

Identify opportunities to disclose key
findings in line with TNFD best practice

fit 88 ® @

Governance Strategy R&lI

Management

Targets &
Metrics



Science Based Targets for Nature

SBTN Steps

1 - Assess: Gather existing data to estimate the
impact of its value chain and its dependence on
nature.

2 - Interpret and prioritise: Interpret the results of
step 1, prioritising the key questions and the actions
needed to answer them.

3 - Measure, setand disclose: Using the data from
the previous stages, set targets aligned with the
Earth's limits, then make them public.

4 — Take Action Once the objectives have been set,
use the SBTN action framework (AR3T) - Avoid,
Reduce, Regenerate, Restore, Transform - to
develop and implement an action plan. Begin to
address its contributions to the unsustainable use
and loss of nature.

5 - Track and monitor: Track progress towards
objectives and report publicly on progress.

KPMG

2
Interpret

& prioritize

SBTN framework

3
Measure,
set&
disclose

@ Conduct materiality
assessment

® Map the value chain

@ |dentify spheres of
influence

® Prioritize places

© Measure baseline
® Develop monitoring plan
© Set targets

® Disclose baseline &
targets

Act

Avoid
Reduce
Restore & regenerate

Transform

® Monitor
® Report
@ Verify



Alignment between nature frameworks allows companies to start the
journey with noregret actions

Companies can leverage the commonalities between frameworks, and should consider the nuances where frameworks diverge.

Assess Commit Transform Disclose

A A
[ W '|

Double
materiality

‘ Impacts and dependencies assessment (E2-EJ) L ——
| Assess I = auirements

assessment

Double
materiality Locate Evaluate Prepare
assessment

Environmental Impacts
or

set and

disclose

Impacts and
dependencies

assessment

© 2023 KPMG, an Irish partnership and a member firm of the KPMG global organisation of independent member firms affiliated with

Document Classification: KPMG Confidential | 7
KPMG International Limited, a private English company limited by guarantee. All rights reserved.

o
Interprete Measure,
and set and Track
prioritise disclose



Increasing recognition ofimportance of integrated Net Zero and
Nature Positive Transition Planning

Climate change and nature are
inextricably linked and impact one
another. Assessment and mitigation
of these risks and opportunities
should be based on

an integrated approach to minimize
trade-offs for climate or nature and
also accelerate the discovery of new
business and supply chain
challenges and solutions.

The Future
for Nature in
Transition
Planning

NATURE IN TRANSITION
PLANS: WHY AND HOW?

WWEF, Jan 2023 TPT, April 2024

“The interconnectivity between nature and climate, and the
recognition that net-zero climate objectives cannot be

achieved without nature, has increasingly led climate
transition planning efforts to recognise the role of nature.”

GFANZ

TNFD, October 2024 GFANZ, October 2024

© 2023 KPMG, an Irish partnership and a member firm of the KPMG global organisation of independent member firms affiliated with Document Classification: KPMG Public | 8
KPMG International Limited, a private English company limited by guarantee. All rights reserved.
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Environmental Protection Agency
An Ghniomhaireacht um Chaomhni Comhshaoil

Rialtas na hEireann
Government of Ireland

The National Climate Change Risk

Assessment

Dr. Conor Quinlan, Senior Manager, Climate Services, 28" November 2024




Future impacts for Ireland

cPa

Future changes in climate will impact all aspects of Irish society, the
environment and economy

Ecosystems: marine,
terrestrial and
freshwater

Agri cUTtuFeffb r,e"s’try
and land use

Coastal
Environments

Business',"‘industry
and tourism

Built environment,
heritage and rural
communities

Critical
Infrastructure

Health and
Wellbeing

Rialtas

na hEireann
Government
of Ireland




How will we manage this?

Resilience

Problem — Management process — Outcome




Rialtas

na hEireann
Government
of Ireland

NCCRA QOverview cPa

To deliver a semi-quantitative National Climate Change Risk Assessment for Ireland (NCCRA) in line with the
Climate Change Risk Assessment (CCRA) approaches adopted in the UK (UK CCRA) and New Zealand (NZ CCRA), our
approach will provide for an iterative and scalable approach to assessing climate change risk which will:

Identify areas where action needs to be prioritised to make Ireland more resilient to the impacts of climate change.

Support the prioritisation of adaptation-related investments in infrastructure and improve the robustness of policy
development in climate-sensitive sectors.

Provide a consistent evidence base on which to inform the National Adaptation Framework.
Provide a national reference for conducting and updating sectoral, local and other Ireland-specific risk assessments.

NCCRA Framework National Climate Change Risk Assessment
@ — NAF, Sectoral & Local Adaptation Plans

* An iterative and scalable Stage 1: Risk and Stage 2: Risk and Stage 3: Adaptation

approach to climate change Opp(_)r_tun_ity Opportunity and Decision Urgency

risk assessment (national Identification Assessment

d toral Assessment of

and sectoral) National Climate Revised Climate Change adaptation urgency for

« Underpinned by: consistent Change Risk and Risk and Opportunity priority climate change

Opportunity Register
(long list)

Register based on level risks and opportunities
of exposure, vulnerability
and timing of potential
impact

climate information and
assessment criteria

What are the potential Where and when might How urgently do we
risks faced by Ireland? these risks be realised? need to act?



IPCC risk framework

CLIMATE

Natural
Variability

Anthropogenic
Climate Change

IMPACTS §

EMISSIONS
and Land-use Change

SOCIOECONOMIC
PROCESSES

Socioeconomic
Pathways

Adaptation and
Mitigation
Actions

Governance

Rialtas

na hEireann
Government
of Ireland

IPCC AR5




Rialtas

NCCRA technical approach B | e

of Ireland

Stage 3

Assessment of Adaptation
Risk Identification Risk Assessment Measures and Urgency

Stage 1

A detailed assessment of priority A final national climate risk register,
climate change risks accounting for accounting for existing and planned
where and when these risks might adaptation, prioritised based on
be realised. decision urgency.

An initial national climate risk
register which prioritises climate
change risks

Outcome: A National Climate Change Risk Register prioritized by
consequence and urgency for adaptation action



Rialtas

of Ireland

Consequence

Risk Severity Economic Damage Impact on People Other Impact Categories

At least 1% of GNI* > 100 deaths or
Catastrophic 0 >1,000 health impacts or ST i @ (e st e sl demaned (107 5 e aree)

(IE: €2.91 bn) >10,000 people affected

* 71,000 ha to 710,000 of land lost or severely damaged
>10 - 100 deaths or * Major impact (10% or more) on valued habitat or landscape types;
Critical >100 - 1,000 health impacts or » Major impacts on or loss of species groups;
(IE: ca €727.5 mn - 2.91 bn) >100 - 10,000 people affected « Major impact (10% or more) on an individual natural capital asset and associated goods and services;
» Major loss or irreversible damage to iconic heritage assets

0.25-1% of GNI*




Decision urgency
(for action In the next 5 years)

More Action
Needed

Further
investigation

Watching
Brief

Urgency Criteria

New, stronger or different Government action, whether policies, implementation activities,
capacity building or enabling environment for adaptation — over and above those already
planned — are beneficial in the next five years to reduce climate risks or take advantage
of opportunities. This will include different responses according to the nature of the risks
and the type of adaptation:
. Addressing current and near-term risks or opportunities with low and no regret
options (implementing activities or building capacity).
Integrating climate change in near-term decisions with a long lifetime or lock-in.
Early adaptation for decisions with long lead-times or where early planning is needed
as part of adaptive management.

On the basis of available information, it is not known if more action is needed or not. More
evidence is urgently needed to fill significant gaps or reduce the uncertainty in the current
level of understanding in order to assess the need for additional action.

The evidence in these areas should be kept under review, with continuous monitoring of
risk levels and adaptation activity (or the potential for opportunities and adaptation) so
that further action can be taken if necessary.

cPa

Rialtas

na hEireann
Government
of Ireland




Thank you

To sign up to the Climate Ireland
Adaptation Network (CIAN)

email: climateireland@epa.ie

Further details on the NCCRA:

Rialtas

na hEireann
Government
of Ireland

National
Climate
Change Risk
Assessment
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Director of Nature and Director of Nature and Senior Manager for EPA
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