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AGENDA

www.cdp.net | @CDP

o Welcome from CDP Ireland Network Chair – Deborah Meghen, Chair CDP Ireland Network

o Opening remarks and introduction to panel – Brian O’Kennedy, CDP Ireland Network

o Presentations 

o Katie Heston, Director of Nature and Responsible Business, Goodbody Clearstream 

o Thomas Ball, Director of Nature and Land Use, KPMG Ireland’s Sustainable Futures

o Conor Quinlan, Senior Manager for EPA Climate Services, Environmental Protection Agency

o Panel Discussion

o Q&A
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What is Nature?

http://www.goodbody/
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Atmosphere

Land 

& 

Soil

Freshwater

 & 

Oceans

Society

Nature:
All of the services, assets 
within this.

Biodiversity
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Reporting Frameworks

http://www.goodbody/
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Reporting Landscape

Disclosure 
Standards

Measurement
& 

Targets

Global 
& 

Supra National 
Policy Kunming Montreal Framework

https://www.unep.org/unep-and-biodiversity
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Benefits of a Holistic Approach to Climate and Nature 
Reporting

Business Process Standardisation

Financial Resourcing Efficiencies

Consequences of siloed implementation
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Framework Overview

Social

ESRS G1 Business 
Conduct

European Sustainability Reporting Standards

Cross Cutting 
Standards

Environment

ESRS 1 
General 
Requirements

ESRS E1 Climate 
Change

ESRS S1 Own 
Workforce

Governance

ESRS E2 Pollution

ESRS E3 
Water & Marine 
Resources

ESRS E4 Biodiversity 
& Ecosystem 
Services

ESRS E5 Resource 
Use & Circular 
Economy

ESRS S2 Workers in 
the Value Chain 

ESRS S3 Affected 
Communities 

ESRS S4 Consumers 
& End Users

ESRS 2 
General 
Disclosures

DIRO identification

CDP

Environmental Performance 
Modules

Climate Change

Integrated Modules

Forests

Water Security

Plastics

Biodiversity

R&O Disclosure

Governance

Business Strategy
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Key Overlaps of Nature reporting in 
the CSRD and CDP

http://www.goodbody/
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Structure of the Standards

• Governance for 
Sustainability

• Understanding your value 
chain and sustainability 
due diligence

• Linking sustainability to 
incentive schemes

Governance

• Business model mapping

• Interest & views of 
stakeholders

• How material impacts, 
risks & opportunities link 
to the company’s 
business model. 

Strategy

• Double Materiality 
Assessment

• Policies
• Processes for engaging 

stakeholders 
• Remediation of negative 

impacts 
• Action plans and tracking 

against progress

Impact, Risk 
& Opportunity

• Targets related to impacts, 
risks & opportunities

• Qualitative and 
Quantitative disclosures to 
provide comparable data 
year on year and between 
peers

Metrics & 
Targets

Items in bold indicate work CDP responders will have completed.
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Main Overlaps of CDP and CSRD

CDP CSRD 

GHG Metrics 7 E1-6

Emissions Targets 7.5 E1-4

Climate Action (transition) Plan 7.5 E1-1

Water Use Metrics 9.2 E3-3

Water Targets 9.15 E3-3

Forestry related (Timber/Soy) Metrics 8.2 E4-5

Deforestation Targets 8.7 E4-4

Biodiversity Metrics 11.3 E4-5

Biodiversity Action Plans 11.7-11.12 E4-3

Resource Use Target (Plastics) 10.1 E5-4

Resource Use Metrics 10.6 E5-5
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Objectives of the CSRD and CDP

Reporting 
Alignment– bring 
Sustainability 
reporting in line 
with financial 
reporting

EU Green Deal – 
realise the 
ambition of this 
strategy and 
support future EU 
regulation

Embed 
sustainability in 
company strategy 
– double materiality 
must be specific to 
a company’s 
business model  

Meet the needs of 
investors – improve 
the comparability & 
consistency of data 
and reorient the flow 
of capital towards 
sustainable projects. 

Affected 
Stakeholders – 
ensure companies 
understand how 
their business 
activities impact key 
stakeholders 

Prevent 
Greenwashing – 
apply more rigour to 
how companies 
report on 
sustainability
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Goodbody Clearstream

9-12 Dawson St, Dublin 2, 

D02 YX99, Ireland

Thank you

http://www.goodbody/


Thomas Ball
Director, Nature & Land Use 

KPMG Sustainable Futures

CDP

November 2024
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The National Climate Change Risk 

Assessment

Dr. Conor Quinlan, Senior Manager, Climate Services, 28th November 2024 



Future changes in climate will impact all aspects of Irish society, the 
environment and economy

Future impacts for Ireland



How will we manage this?

Risk 
Assessment

Adaptation Resilience

Problem    → Management process  → Outcome



▪ To deliver a semi-quantitative National Climate Change Risk Assessment for Ireland (NCCRA) in line with the 

Climate Change Risk Assessment (CCRA) approaches adopted in the UK (UK CCRA) and New Zealand (NZ CCRA), our 

approach will provide for an iterative and scalable approach to assessing climate change risk which will:

▪ Identify areas where action needs to be prioritised to make Ireland more resilient to the impacts of climate change.

▪ Support the prioritisation of adaptation-related investments in infrastructure and improve the robustness of policy 

development in climate-sensitive sectors.

▪ Provide a consistent evidence base on which to inform the National Adaptation Framework.

▪ Provide a national reference for conducting and updating sectoral, local and other Ireland-specific risk assessments.

NCCRA Overview

• An iterative and scalable 

approach to climate change 

risk assessment (national 

and sectoral)

• Underpinned by: consistent 

climate information and 

assessment criteria

NCCRA Framework National Climate Change Risk Assessment

Stage 1: Risk and 

Opportunity 

Identification

National Climate 

Change Risk and 

Opportunity Register 

(long list)

Stage 2: Risk and 

Opportunity 

Assessment

Revised Climate Change 

Risk and Opportunity 

Register based on level 

of exposure, vulnerability 

and timing of potential 

impact

Stage 3: Adaptation 

and Decision Urgency

Assessment of 

adaptation urgency for 

priority climate change 

risks and opportunities

NAF, Sectoral & Local Adaptation Plans

Where and when might 

these risks be realised?

What are the potential 

risks faced by Ireland?

How urgently do we 

need to act?



IPCC risk framework

IPCC AR5



NCCRA technical approach

S
ta
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Stage 1 

Risk Identification 

An initial national climate risk 

register which prioritises climate 

change risks 

Stage 2

 Risk Assessment

A detailed assessment of priority 

climate change risks accounting for 

where and when these risks might 

be realised.

A final national climate risk register, 

accounting for existing and planned 

adaptation, prioritised based on 

decision urgency. 

Stage 3

Assessment of Adaptation 

Measures and Urgency 

Outcome: A National Climate Change Risk Register prioritized by 

consequence and urgency for adaptation action  



Consequence 

Risk Severity Economic Damage Impact on People Other Impact Categories

Catastrophic
At least 1% of GNI* 

(IE: €2.91 bn)

> 100 deaths or 

>1,000 health impacts or

>10,000 people affected

• >710,000 ha of land lost or severely damaged (10% of land area)

Critical
0.25-1% of GNI* 

(IE: ca €727.5 mn - 2.91 bn)

>10 - 100 deaths or

>100 - 1,000 health impacts or

>100 - 10,000 people affected

• 71,000 ha to 710,000 of land lost or severely damaged

• Major impact (10% or more) on valued habitat or landscape types;

• Major impacts on or loss of species groups;

• Major impact (10% or more) on an individual natural capital asset and associated goods and services;

• Major loss or irreversible damage to iconic heritage assets

Substantial
0.05-0.25% of GNI*

(IE: ca €145.5 mn - 727.5 bn)

>1 - 10 deaths or

>10 - 100 health impacts or

>100 - 1,000 people affected

• 7,100 to 71,000 ha of land lost or severely damaged

• Intermediate impact (1-10%) on valued habitat or landscape types;

• Intermediate impacts on or loss of species groups;

• Intermediate impact (1-10%) on an individual natural capital asset and associated goods and services;

• Medium loss or irreversible damage of iconic heritage assets.

Limited
<0.05% of GNI* 

(IE: ca < €145.5 mn)

≤1 death and

≤10 health impacts and 

≤100 people affected

• Less than 7,100 ha of land lost or severely damaged

• Minor impact (less than 1%) on valued habitat or landscape types;

• Minor impacts on loss of species groups;

• Minor impact (less than 1%) on an individual natural capital asset and associated goods and services;

• Low loss or irreversible damage to iconic heritage assets.



Decision urgency 

(for action in the next 5 years)

More 

Urgent

Less 

Urgent

Urgency Criteria

More Action 

Needed

New, stronger or different Government action, whether policies, implementation activities, 

capacity building or enabling environment for adaptation – over and above those already 

planned – are beneficial in the next five years to reduce climate risks or take advantage 

of opportunities. This will include different responses according to the nature of the risks 

and the type of adaptation: 

• Addressing current and near-term risks or opportunities with low and no regret 

options (implementing activities or building capacity). 

• Integrating climate change in near-term decisions with a long lifetime or lock-in. 

• Early adaptation for decisions with long lead-times or where early planning is needed 

as part of adaptive management. 

Further 

investigation

On the basis of available information, it is not known if more action is needed or not. More 

evidence is urgently needed to fill significant gaps or reduce the uncertainty in the current 

level of understanding in order to assess the need for additional action.

Sustain 

Current 

Action

Current or planned levels of activity, are appropriate, but continued implementation of 

these policies and plans is needed to ensure that the risk continues to be managed in the 

future. 

Watching 

Brief

The evidence in these areas should be kept under review, with continuous monitoring of 

risk levels and adaptation activity (or the potential for opportunities and adaptation) so 

that further action can be taken if necessary. 



Thank you

To sign up to the Climate Ireland 

Adaptation Network (CIAN)

email: climateireland@epa.ie

Further details on the NCCRA:

mailto:climateireland@epa.ie


Panel Discussion

Thomas Ball

Director of Nature and 

Land Use 

KPMG Ireland’s 

Sustainable Futures 

Conor Quinlan 

Senior Manager for EPA 

Climate Services

 Environmental 

Protection Agency

Katie Heston

Director of Nature and 

Responsible Business

Goodbody Clearstream 
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