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About CDP

www.cdpirelandnetwork.net/

CDP is a not-for-profit charity that runs the global 
environmental disclosure system.

Over the past 25 years they have created a system that 
has resulted in unparalleled engagement on 
environmental issues worldwide.



About CDP Ireland Network

www.cdpirelandnetwork.net/

Encourage companies and cities to measure, disclose, manage, 
and share vital environmental information through events, training 
and reports. 

The steering committee consists of representatives from reporting 
companies and public and private bodies with an interest in climate 
change.

We are kindly supported by the EPA and SEAI.



Placeholder



Powered by CDP Reporter Services

Placeholder



© Goodbody Clearstream

CDP Network 

Climate Transition 
Planning
23.07.25



© Goodbody Clearstream

Agenda

What are climate 
transition plans? 

Decarbonisation 
levers and 

actions

Risk 
Management

Challenges



www.goodbody

www.goodbodyclearstream.ie

© Goodbody Clearstream

Agenda

Climate Transition Plan

Decarbonisation 

Climate Risks and Opportunities

Challenges

http://www.goodbody/


© Goodbody Clearstream

Exercise #1

In your groups, discuss what you think are MUST HAVEs in a Climate 
Transition Plan. 

3 minutes to discuss 
2 minutes for feedback

Attendees online please put 
your responses into the chat. 
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Climate Transition Plan – Aspiration to Action!

A Climate Transition Plan (CTP) is a 
comprehensive document that describes 

the targets, actions and resources 
addressing climate mitigation and risk 

management that supports an 
organisations transition in a low-carbon 

economy. 

“Climate transition planning provides an 
opportunity to bridge the gap between 

setting targets and achieving them.”

Why?

Strategy Tool

Finance

CSRD 
Compliance

Improve CDP 
score
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The basis of a Climate Transition Plan (CTP)

A Credible Climate Transition Plan Includes…  

Governance

Stakeholder Approach

Carbon Footprint & 
Emission Reduction 

Targets
Decarbonisation Plan Resilience & Scenario 

Analysis

Plan to meet targets
Outline of projects, cost and 

timing.  

Disclosure of  Scope 1, 2 and 3 
Planned targets  

How robust is the 
organisation’s strategy in 

different climate scenarios e.g. 
1.5- or 4.5-degree world
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Exercise #2

In your groups, share your motivations for undertaking a climate 
transition plan and who internally should be involved in the project.

3 minutes to discuss
2 minutes for feedback

Attendees online please put 
your responses into the chat. 
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Internal Coordination for Climate Transition Plan

Core 
Team

Validation 
Team

Leadership Team 

[2-3 people] responsible for completing the 
tasks on behalf of validation team.

[2-3 departments from 
the following]
• Sustainability
• Procurement
• Finance

• Operations
• Human Resources
• Risk
• Strategy

• Those responsible for final sign-off 
of Climate Transition Plan
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The basis of a Climate Transition Plan (CTP)

A Credible Climate Transition Plan Includes…  

Governance

Stakeholder Approach

Carbon Footprint & 
Emission Reduction 

Targets
Decarbonisation Plan Resilience & Scenario 

Analysis

Plan to meet targets
Outline of projects, cost and 

timing.  

Disclosure of  Scope 1, 2 and 3 
Planned targets  

How robust is the 
organisation’s strategy in 

different climate scenarios e.g. 
1.5- or 4.5-degree world



16

2024
[ t CO2e ]

Scope 1
Stationary Combustion 215

Mobile Combustion 164

Scope 2 Purchased Electricity – Market Rate 353

Scope 3

1. Purchased Goods & Services 156,084

2. Capital Goods 408

3. Other Fuel & Energy Related Activities 22

4. Upstream Transportation & Distribution 32

5. Waste 50

6. Business Travel 253

7. Employee Commuting 291

Start by identifying emission “hotspots”

Sample figures



Mapping the path to climate targets 



Cost of reducing one tonne of CO2e using a specific technology, solution or action. 
Allows for apples – apples comparison across many emission reduction solutions. 

Positive LCCA Negative LCCA

€20

TCO2e TCO2e

-€20

Costs €20 to reduce one tonne of CO2e
 

Saving €20 per one tonne of CO2e reduced
 

Linking decarbonisation to commercial value
We calculate the cost of carbon abatement 
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Cost of Carbon Abatement 

Negative Cost of Carbon Abatement I projects save money per tCO2e 
reduced

2023 EU Carbon Price I €85 per tCO2e

High Case Carbon Price I €200 per tCO2e

Used in conjunction with 
other metrics e.g. IRR, NPV 

Prioritising the most capital efficient projects 
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Exercise #3

In your groups review the three sectors and suggest what lever is the most impactful and why? 

Online: Please put your response into the chat. 

10 minutes to discuss in your groups. 

5 minutes for feedback

Sector 1: Construction

A mid-sized contractor delivering residential and 
commercial projects across Ireland. Most emissions 
are from diesel machinery, on-site energy use, and 
embodied carbon in materials.

Levers:

• Switch to HVO or electric machinery

• Install solar panels on long-duration site 
compounds

• Switch to low-carbon concrete and steel

• Reduce transport emissions from logistics and 
equipment

• Carry out energy audits for office & depot 
operations

Sector 3: Hospitality

A boutique hotel chain operating across Ireland. 
High emissions come from heating, electricity, and 
food/beverage operations. They aim to be a low-
carbon tourism leader.

Levers:

• Retrofit buildings with energy-efficient upgrades

• Switch from gas boilers to heat pumps

• Install rooftop solar on select hotels

• Train staff and engage guests in sustainable 
practices

• Reduce food waste and procure lower-carbon food 
options

Sector 2: Food and Beverage 

A growing food producer with a focus on plant-based 
snacks. Operations include cultivation, food 
processing and distribution. Their logistics and 
energy use are growing rapidly.

Levers:

• Crop cultivation 

• Electrify process heating (where possible)

• Improve energy efficiency of refrigeration and 
chillers

• Purchase 100% renewable electricity

• Electrify delivery fleet
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New Normal !
Below is the top 10 risks identified by the World Economic Forum (WEF Risk Report 2025).
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Physical Risks 

Acute 

Sudden weather 
events  

Chronic 

Gradual change in 
weather pattens

Flash floods, 
heatwaves, storms

Sea-level rise, average 
temperature increase, 

increased precipitation
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Physical Risks

Aggregate losses in EU over the last ten years 
were €298Bn 

38% of losses due to flooding, 34% due to heat 
and 28% is because of extreme storms.
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Transitional Risks

Policy and Legal

Technology

Market

Reputation 

Stringent climate policy, fines, reporting and compliance

Lack of investment in new technology stagnating the transition

Changes in supply and demand, customer preferences, energy. 

Poor climate performance affecting hiring and retention of staff, 
harming investment opportunities and restricting access to 

finance

Examples of transitional risks
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Climate Opportunities

Resource Efficiency 

Products/Services

Market

Resilience 

Transition to renewable energy, retrofit assets

Develop or invest in low-carbon, climate-resilient offerings (green 
loans, heat pumps, etc) 

Capture new markets and improve brand positioning through 
climate leadership 

Strengthen operations and supply chains to withstand climate 
impacts

Examples of opportunities
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How do we assess physical climate risks? 

Strong policy Weak enforcement, voluntary 
action

Gradual but purposeful 
shift to clean energy Fossil fuel use persists

Policy and consumer 
expectation

Outdated methods and 
preferences prevail

Modest rise in premiums, 
strong ESG performance 

to access finance 

High risk and possibly stranded 
assets with high premiums

To assess our physical climate risks, we must first define the climate scenarios in which they occur. For this analysis, we have applied both a moderate 
and an extreme global warming scenario. Please refer to the graphic on the left-hand side of this slide to review the key assumptions underlying each 
pathway.
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How do we assess transitional climate risks and opportunities? 

Immediate and stringent 
policy action starting now

Delayed and disorderly with 
regional inconsistencies

Rapid phase-out of fossil 
fuels. Clean energy 

implementation is rapid and 
well-coordinated. Electricity 
prices rise modestly initially 

but then stabilise.

Gradual phase-out of fossil 
fuels. Grid decarbonisation 

is uneven and delayed which 
makes energy market 

volatile. 

Policy and consumer 
expectation of retrofits

Old inefficient stock remains

Massive and immediate 
investment in clean 

technologies and 
electrification.

Staggered and restricted 
investment in clean 

technologies and 
electrification.

To assess our transitional climate risks and opportunities, we must first define the climate scenarios in which they occur. For this analysis, both 
scenarios achieve 1.5 target but by different means. Please refer to the graphic on the left-hand side of this slide to review the key assumptions 
underlying each pathway.
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Exercise #3

Team 1: Construction

EJP Construction has a turnover of €10 million per 
year.
Most of their projects are in the midlands of Ireland. 
EJP is a new home builder.  

10 minutes to discuss in your 
groups. 

5 minutes for feedback

Team 3: Industrials/Manufacturing

SteelFixers is Irelands largest steel supplier 
specializing in off-site rebar and galvanizing. 
Their manufacturing process is very energy intensive, 
mainly gas.  
They have warehouses in Cork. 

Team 2: Food and Beverage 

Good4Me is a café chain that primarily sells coffee, 
chocolate and  pastries. 
20 cafes in operation over Ireland. 
Seeks to expand but will require investment. 

Team 4: Pharmaceuticals 

Horizon is a pharmaceutical manufacturing 
company based in the west coast of Ireland. They 
use large amounts of water and distribute their own 
product via leased van.
 

Identify 1 physical risk, 1 transitional risk and 1 opportunity for these companies!
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Challenges

What are some of the biggest challenges or obstacles you face when 
undertaking a climate transition plan?

Attendees online please put 
your responses into the chat. 
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