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Agenda

11:30-11:45 The Importance of Nature

11:45- 12:15 Defining what’s important

12:15- 12:30 Measuring our efforts and success
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Why bother?

o o DISCLOSURE INSIGHT ACTION
- }" -

.
-~

Reported events Deaths Affected people Economic damage

0.4% 0.2% m
m (other) (landslide)

16 365 156 000 St
{heatwaves)

= Storm = Flood = Wildfire » Landslide Extreme temperature = Drought

Weather, climate, and water-related extreme events in Europe in 2022
.

-
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Why?

2015

creasing risk

STRATOSPHERIC OZONE

ATMOSPHERIC

AEROSOL
LAND SYSTEM
CHANGE LOADING
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STRATOSPHERIC OZONE
DEPLETION

OCEAN
ACIDIFICATION

e+

Source: Living Planet
Report
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https://www.wwf.org.uk/our-reports/living-planet-report-2022
https://www.wwf.org.uk/our-reports/living-planet-report-2022

Why?

Living Planet Index by region
Ihe Living Flanet Index (LPl} measures t by average decline in monitored wildlife papulations’. The ndex value

measures the change in abundance in 38,427 populations across 5,268 species relative to the year 1970 (ie. 1970 =
100%),
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81% of European habitats in
poor condition

From 1990 to 2020, common
farmland birds declined by
about 30% across the EU but
by 90% in Ireland

Almost 30% of Irish species
threatened

Source: Living Planet
Report
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Global iy
& U N (1 @es Convention on
Supra National environment E/ Biological Diversity

; - Science and Policy -
Policy United Nations for People and Nature Kunming Montreal Framework

Environment Programme

Disclosure | FRS gﬁgf;;ainny q:1CDP
Standards Sustainability gﬁzztrit\gg DISCLOSURE INSIGHT ACTION
Measurement R e e

& m Taskforce on Nature-related

Targets EE Financial Disclosures
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https://www.unep.org/unep-and-biodiversity

TNFD Adopters
57 %

Increase in Adopters

since January 2024

October 2024

002

TNFD Adopters

June 2024

January 2024

Market cap increase

since January 2024

63.2%

January 2024 June 2024 October 2024

m Taskforce on Nature-related
ﬂm Financial Disclosures

Financial year
Adopters to start reporting

56.77%
43.23%

26.29% AuMincrease

since January 2024

| $17.7tn

| Total AuM
|

January 2024 June 2024 October 2024
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62outof 77

SASB SICS industries covered

Organisation type

Financial
institutions

Corporates e

Market service
providers Others

© Goodbody Clearstream



High Priority Sectors Goodbody
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Additional sector guidance — Marine
transportation and cruise lines

Additional sector guidance — Metals
and mining
This additional sector guidance supplements

Agriculture

This additional sector guidance supplements
the TNFD's Guidance on assessment of Forestry &
nature-related issues— the LEAP approach Fisheries
— and should be read in conjunction with
that guidance. This guidance was published
in draft form in...

the TNFD's Guidance on assessment of
nature-related issues— the LEAP
approach — and should be read in
conjunction with that guidance.

Additional sector guidance - T )
Construction materials anufacturing

Additional sector guidance — Electric
utilities and power generators

This additional sector guidance supplem:
the TNFD's Guidance on assessment of
nature-related issues— the LEAP
approach — and should be read in
conjunction with that guidance.

This additional sector guidance supplements R SeCt0r§bl
esponsiotle
the TNFD's Guidance on assessment of P
_ for Nature
nature-related issues— the LEAP approach e
— and should be read in conjunction with

Additional sector guidance -
Engineering, construction and real that guidance. This guidance was published

estate in draft form in...

This additional sector guidance supplements
the TNFD's Guidance on assessment of
nature-related issues— the LEAP

approach — and should be read in
conjunction with that guidance.

Additional sector guidance — Food
and agriculture

Transportation
This additional sector guidance supplements
the TNFD's Guidance on assessment of
nature-related issues— the LEAP approach Apparel tfeovoecrl':geds
— and should be read in conjunction with

that guidance. This guidance was published
in draft form in...

This guidance was published as...
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What can Business Do?
Step 1: What’s important

www.goodbodyclearstream.ie
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Nature Strategy: Steps Goodbody
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Baseline Reporting

Assessment

o
a8l Ambition Setting ET8 Action Planning

1
1
| -
Overall Materiality i Metrics & Targets Action Plan Reporting
Approach i External Framework
I Alignment
: !
STAGES i '
. : H +
01 Clear Policy EF{;;%%SZT%EZ%S;?? i During thi_s prEsean Work is done to align During this phase the
& Principles assessment on theirimpacts - orgar_nsatlon [k te 2k bed company specific targets to organisation begins to report
and dependencies on Nature. : mt_—:'tr!cs y dete:rmmed broader legislative picture. work against externl
Alignment of impacts to - Metrics range Mitigatinginitiatives frameworks.
IPBES drivers. i from.company spec.mcto Mitigation Hierarchy The organisation may choose
They determine priority areas (e ics IO EReRIY Implementat-ion Plan to report & align to:
03 Actions, Tasks to implement biodiversity i frameworl_(s. . Financing Effects - CSRD
& Projects strategy. i The organisation sets targets - CDP (Water & Forests)
Prioritise Locations - cicareas, = TNFD
' | Work is done to align . SBTH
| company specific targets to
| broader legislative picture.
Company is seen as learning and Company is seen as well-regarded Company is seen as a leader

1
1
i
developing F
1
1
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Business Model Mapping CLEf\"F?‘é?’%yEAM

SCOPE 3 SCOPE1&2 SCOPE 3
@ 8 [V & &|lgh|X O
COloo
. [ =]
ﬁ S~ al 1=
- Own Business End-of-
Té+ T3 T2 T Lﬂngtll:E npﬂrﬂﬁﬂl’lﬁ Travel life
Raw Spinning Material Product Inbound and [ Administrative Business End-of-life
materials manufacturing, assembling  outbound _offices, travel treatment
production coloring an transportation || distribution of sold
finishing centers, own products
retail stores,
showrooms

Source: Adidas Business Model Mapping
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https://db.srnav.com/storage/v1/object/public/document-pdfs/20961860-3276-4848-8866-72ec431c9c00.pdf#page=140

IPBES Impact Drivers

Change in land
use and sea use

———
o~~~
.
—

Invasive alien
species

The five

@ main
. drivers of

biodiversity
loss
Pollution

L

Source: HHC Earth

Source: IPBES Global Assessment Report

exploitation
of organisms

Goodbody

CLEARSTREAM

The global
assessment repart on

BIODIVERSITY
ANDECOSYSTEM
" SERVICES
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https://www.ipbes.net/system/files/2021-06/2020%20IPBES%20GLOBAL%20REPORT(FIRST%20PART)_V3_SINGLE.pdf
https://www.hhc.earth/knowledge-base/articles/lcas-and-biodiversity-how-can-a-hybrid-method-assess-this-impact

Today’s Companies

Transport &
Distribution

A large National &
International delivery
service. 75% of your
revenue comes from
overseas deliveries.
You have a mix of
owned and third
party vehicles.

Family-owned fruit
grower

A fruit and vegetable
grower based in
Ireland, that sells
both own range of
fresh produce and
white labelled to
supermarkets.

Goooi“tloody
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Mid-sized Home
Builder

A home builder
selling a range of
houses and
apartments across
Ireland. Business
model is heavily
reliant on sub-
contractors to deliver
the homes that the
business has
designed.

© GoodbodyClearstream



5 min

Exercise #1
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Discuss potential activities and impacts for your assighed

Transport &
Distribution

Family-owned

fruit grower

Home Builder

company
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5 min

Transport &

Distribution

Family-
owned fruit
grower

ExerCiSe #1 CLEiolggtzl?dRyEAM

Business Activity

Impact

Warehousing & Storage: Land Use, Energy Consumption
Transport of Goods: Road Use, Sea Use, Fuel
Consumption

Land Preparation & Planting: Clearing Fields, tilling &
ploughing

Monitoring & Crop Protection: Applying fertilisers,
controlling pests

Harvesting: Mechanical and manual harvesting of
produce

Land Preparation: Clearing, Foundation laying

Design & Construction of Buildings: Structure, roofing,
plumbing & electrical, landscaping

Purchasing Materials: Extraction & Mining,
Manufacturing, Transport

Land Use Change, Climate Change
Land & Sea Use Change, Climate Change

Land Use Change, Climate Change, Invasive Species,
Exploitation of Resources, Pollution
Climate Change

Land Use Change
Pollution
Exploitation of Resources, Pollution, Climate Change

© GoodbodyClearstream
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UPSTREAM OWN OPERATIONS DOWNSTREAM

— 3 &,

A
N

N

= cf o (O
O (o)
g @]
O oo |0ooD
= e b R N0 i . il
oooo
oooo
Extract & Mine Manufacture Transport Sub-Contractor Construction Customer Waste End of Life
Resources Materials (Road, Sea, Air) Construction of Residential Use Phase Management
Activities Buildings

Manufacture of wood, other
non-metallic mineral products,
fabricated metal products

Disassembly,
demolition,
material

_ T Ty . Private home owners;
Mechanical & electrical, roofing, plumbing, . o :
. N N State-supported counterparties including
insulation, lands o, windows, etc. s - e =
: approved housing bodies
rec
reuse,
ecycling and
waste disposal

Mining
& quarrying

Manufacture of machinery & equipment

Source: Cairn Homes Busines Model Mapping
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https://www.cairnhomes.com/media/owjdotx5/47251-cairn-homes-climate-transition-report-2024_aw2_mr-cc24.pdf
https://www.cairnhomes.com/media/owjdotx5/47251-cairn-homes-climate-transition-report-2024_aw2_mr-cc24.pdf
https://www.cairnhomes.com/media/owjdotx5/47251-cairn-homes-climate-transition-report-2024_aw2_mr-cc24.pdf

Material Nature Related IRO’s

Our double materiality matrix

Higt

Impact on the financial performance of HEINEKEN

Moderate

Water security ' @ Responsible
consumption

Climate change
@ sustainable agriculture

alr-:ibr?:r:\g:\a;gﬁz @ @ Responsible marketing

. Resources and circularity
Talent
attraction .

. Economic impact and tax
Occupational ‘
foty

health and safety . Diversity, equity and inclusion

Business conduct

Product safety

and integrit

. Biodiversity
Community investment .

HEINEKEN impact on the economy, the environment and society

High

Gooci“tloody
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Value
Material Classifi- Time chain
Subtopic IRO cation horizon Llevel Description
Climate change effects negatively impact
Climate Negative Actual na Up- biodiversity and ecosystem services. Our
change Impact - stream total GHG emissions [disclosed under ESRS
E1 Climate change) contribute to this effect.
adidas' increased use of nature-derived
materials or the use of non-certified
Land-use . :
materials leads, in severe cases, to land-use
change; Negative Up- changes (e.qg., through deforestation and/or
fresh water- g Actual n.a. P g G- 9 .
Impact stream poorly managed agriculture practices). In
use and sea- . L
turn, these cause the loss of diversity in
use change . . . . . .
species and introduction of invasive species,
among others.
For adidas, the risk related to land-use
change could be related to:
Land-use - Increased operational costs, potential
change; Long- Up- fines for non-compliance, and inability to
fresh water- Risk n.a. 9 P sell in specific markets, due to the need of
term stream Y
use and sea- an end-to-end traceability system to comply
use change with upcoming regulations;
- Reputational risks if adidas is associated
with deforestation claims.
Impact on Conventional agriculture practices cause
land-use change and degradation, if not
the extent N . . ; -
. egative Up- carried out in an environmentally
and condi- Actual n.a. ) o .
tion of eco- Impact stream responmble manner. This, in turn, nt':!_gatw'eh‘vr
systems impacts certain ecosystems by reducing

their species in size and diversity.

© GoodbodyClearstream
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Nestlé LEAP Approach: Locate CLEARSTREAM

@ 2% increase or more UK
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@ -2% decrease or more }g—:
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Rice Mo Ao 50
D soy Chile #0
Sﬁ Céte
Wheat & 5 I e d'lvoire | South Africa  Thailand| Malaysia Australia
& O (=) 2 .
dﬂﬂa Sugarcane # o 5e %0 ‘f: AN o % 8 i: © 0 ﬁ :
%:; Sugarbeet =10 i e

%
®

Source: Néstle Geographical Mapping
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https://www.nestle.com/sites/default/files/2025-02/non-financial-statement-2024.pdf
https://www.nestle.com/sites/default/files/2025-02/non-financial-statement-2024.pdf
https://www.nestle.com/sites/default/files/2025-02/non-financial-statement-2024.pdf
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What can Business Do?
Step 2: Measuring

www.goodbodyclearstream.ie
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Nature Strategy: Steps

PHASES:

Overall

Approach

STAGES

01 Clear Policy
& Principles

02 Measure &
Settardets

03 Actions, Tasks
& Projects

04 Communicate

& Engage

Baseline
Assessment

Materiality

During this phase the
organisation does an
assessment on theirimpacts
and dependencies on Nature.
Alignment of impacts to
IPBES drivers.

They determine priority areas
to implement biodiversity
strategy.

Prioritise Locations.

Company is seen as learning and
developing

During this phase an I

o
a8l Ambition Setting ETT Action Planning

Metrics & Targets

W
organisation looks to embed
metrics across determined
priority areas. Metrics range
from company specificto
metrics from reporting
frameworks.

bri

com pany specific targets to

M:tigatinginitiatives
M
Implementat-ion Plan
Fihancing Effects

Gooci“tloody
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Reporting

iAction Plan Reporting

External Framework
Alignment

brk is done to align During this phase the

organisation begins to report
work against externl
frameworks.

The organisation may choose
to report & align to:

pader legislative picture.

igationHierarchy

The oreanisati e v + CSRD
e organisation sets targets ! . CDP (Water & Forests)

across strategic areas. i

. . I + TNFD

Work is done to align H . SBTH
company specific targets to -
broader legislative picture. H
1
1

Company is seen as weii-relgarded Company is seen as a leader

1

© GoodbodyClearstream



Exercise #2: Determining action

High Impact

No Control/Influence

Map potential activities for your assighed company

No Control Some influence

Partial Control,
Some influence

Complete Control

Medium Impact

Low Impact

Gooci“tloody

CLEARSTREAM

Transport &
Distribution

Family-owned

Fruit Grower

Home Builder

© Goodbody Clearstream



Exercise #2: Determining Action

High Impact

No Control/Influence

No Control Some influence

Partial Control,
Some influence

Complete Control

Medium Impact

Low Impact

Gooci“tloody

CLEARSTREAM

Transport &
Distribution

Family-owned

Fruit Grower

Home Builder

© Goodbody Clearstream



Exercise #2: Determining Action

High Impact

No Control/Influence

No Control Some influence

Partial Control,
Some influence

Medium Impact

Low Impact

Gooci“tloody
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Complete Control

Transport &
Distribution

Family-owned

Fruit Grower

Home Builder

© Goodbody Clearstream
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Measuring Success: Indicators CLEARSTREAM

~

|y

Guidelines for planning

and monitoring corporate
biodiversity performance |
| |
Ecosystem Ecosystem
Extent Condition

|
Species Species global Genetic
population size extinction risk Diversity

Source: IUCN Guidelines for Corporate Biodiversity

© Goodbody Clearstream


https://portals.iucn.org/library/sites/library/files/documents/2021-009-En.pdf

Measuring Our Actions

Climate

* Total Scope 1,2,3
emissions (tCO2e)

Pollution

* Gross pollutants to
Air: NOx; SOx; VOC'’s;

Exploitation of
Natural Resources

m3 Water withdrawn,
consumed

Land Use Change

Proximity of sites to Key
Biodiversity Areas
(kms)

Gooci“tloody

CLEARSTREAM

Presence of invasive
species within 5km of

* % of Energy share PM (ppm) Kg/tonne of resource ‘ms) ' site boundary
from fossil fuels Water: Nitrates, used E}Od“ﬁrsméNet el i % of oREEIEIE]
* % of revenue from Phosphates (mg/L) Tonnes of waste (% achieved) prposedieliiieRins
0 OT'| - ~ Area of land converted species
high impact NACE Soil: Fertilizers, generated . o
al . . (m2, km2) * % of sites within IS
sector Pesticides (kg/ha) Circular material use No. of threatened -
* Substances of rate species affected
concern % of virgin materials
procured
B IFRS
Sustainability
** * x Corporate
X e

* 4 X Directive

© GoodbodyClearstream



Goodbody
Relationship between Indicator & Metric CLEARSTREAM
MUMBER OF STAFF HUMBER AMD
TRAINED VOLUME OF SPILLS
Metric Metric
implementation of  ge— Leads tn — A reduction in
fleet management pollution from oil
systems spills
Leads to Leads to
Company Benefit Indicator
An increase in An increase in

fishery catches | cadsto =@ uater quality and
fish populations

VOLUME OF FISH WATER QUALITY; FISH
LANDED SPECIES ABUNDANCE

Source: IUCN Guidelines for Corporate Biodiversity

© Goodbody Clearstream


https://portals.iucn.org/library/sites/library/files/documents/2021-009-En.pdf
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What is your company measuring?

www.goodbodyclearstream.ie
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Thank you

Goodbody Clearstream

120 DCU Innovation Campus
Old Finglas Rd, Glasnevin
Dublin 11

www.goodbodyclearstream.ie
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