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The Importance of Nature

http://www.goodbody/
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within this.
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Source: Living Planet 
Report

Why?

https://www.wwf.org.uk/our-reports/living-planet-report-2022
https://www.wwf.org.uk/our-reports/living-planet-report-2022
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• 81% of European habitats in 
poor condition

• From 1990 to 2020, common 
farmland birds declined by 
about 30% across the EU but 
by 90% in Ireland

• Almost 30% of Irish species 
threatened

Source: Living Planet 
Report

Why?

https://www.wwf.org.uk/our-reports/living-planet-report-2022
https://www.wwf.org.uk/our-reports/living-planet-report-2022
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Regulatory and Market Landscape

Disclosure 
Standards

Measurement
& 

Targets

Global 
& 

Supra National 
Policy Kunming Montreal Framework

https://www.unep.org/unep-and-biodiversity
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High Priority Sectors

Sectors 
Responsible 

for Nature 
loss

Agriculture

Forestry & 
Fisheries 

Energy 

Mining 

Transportation 

Food and 
beverages Apparel 

Utilities 

Chemicals 

Manufacturing 

Construction
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What can Business Do?
Step 1: What’s important

http://www.goodbody/
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Nature Strategy: Steps
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Business Model Mapping

Source: Adidas Business Model Mapping

https://db.srnav.com/storage/v1/object/public/document-pdfs/20961860-3276-4848-8866-72ec431c9c00.pdf#page=140
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IPBES Impact Drivers

Source: IPBES Global Assessment Report

Source: HHC Earth

https://www.ipbes.net/system/files/2021-06/2020%20IPBES%20GLOBAL%20REPORT(FIRST%20PART)_V3_SINGLE.pdf
https://www.hhc.earth/knowledge-base/articles/lcas-and-biodiversity-how-can-a-hybrid-method-assess-this-impact
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Today’s Companies

Transport & 
Distribution

A large National & 
International delivery 
service. 75% of your 
revenue comes from 
overseas deliveries. 
You have a mix of 
owned and third 
party vehicles .

Family-owned fruit 
grower

A fruit and vegetable 
grower based in 
Ireland, that sells 
both own range of 
fresh produce and 
white labelled to 
supermarkets. 

Mid-sized Home 
Builder

A home builder 
selling a range of 
houses and 
apartments across 
Ireland. Business 
model is heavily 
reliant on sub-
contractors to deliver 
the homes that the 
business has 
designed.
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Exercise #1
Discuss potential activities and impacts for your assigned 

company

5 min

Transport & 
Distribution

Family-owned 
fruit grower

Home Builder



© GoodbodyClearstream

Exercise #15 min

Transport & 
Distribution

Family-
owned fruit 

grower

Home 
Builder

Business Activity Impact
Warehousing & Storage: Land Use, Energy Consumption
Transport of Goods: Road Use, Sea Use, Fuel 
Consumption

Land Use Change, Climate Change
Land & Sea Use Change, Climate Change

Land Preparation & Planting: Clearing Fields, tilling & 
ploughing
Monitoring & Crop Protection: Applying fertilisers, 
controlling pests
Harvesting: Mechanical and manual harvesting of 
produce

Land Use Change, Climate Change, Invasive Species, 
Exploitation of Resources, Pollution
Climate Change

Land Preparation: Clearing, Foundation laying
Design & Construction of Buildings: Structure, roofing, 
plumbing & electrical, landscaping
Purchasing Materials: Extraction & Mining, 
Manufacturing, Transport

Land Use Change
Pollution
Exploitation of Resources, Pollution, Climate Change
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Business Model Mapping

Source: Cairn Homes Busines Model Mapping

https://www.cairnhomes.com/media/owjdotx5/47251-cairn-homes-climate-transition-report-2024_aw2_mr-cc24.pdf
https://www.cairnhomes.com/media/owjdotx5/47251-cairn-homes-climate-transition-report-2024_aw2_mr-cc24.pdf
https://www.cairnhomes.com/media/owjdotx5/47251-cairn-homes-climate-transition-report-2024_aw2_mr-cc24.pdf
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Material Nature Related IRO’s
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Nestlé LEAP Approach: Locate

Source: Néstle Geographical Mapping

https://www.nestle.com/sites/default/files/2025-02/non-financial-statement-2024.pdf
https://www.nestle.com/sites/default/files/2025-02/non-financial-statement-2024.pdf
https://www.nestle.com/sites/default/files/2025-02/non-financial-statement-2024.pdf
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What can Business Do?
Step 2: Measuring

http://www.goodbody/
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Nature Strategy: Steps
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Exercise #2: Determining action

Map potential activities for your assigned company
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Exercise #2: Determining Action
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Fertilizer Use
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Exercise #2: Determining Action

No Control/Influence No Control Some influence Partial Control, 
Some influence
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Foundation LayingConstruction 
Materials Use

Shipping Freight Fertilizer Use

Mechanical 
Harvesting

Storage of Goods
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Measuring Success: Indicators

Indicator

Ecosystem 
Extent

Ecosystem 
Condition

Species 
population size

Species global 
extinction risk

Genetic 
Diversity

Source: IUCN Guidelines for Corporate Biodiversity

https://portals.iucn.org/library/sites/library/files/documents/2021-009-En.pdf
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Measuring Our Actions

Climate Pollution Exploitation of 
Natural Resources Land Use Change

• Total Scope 1,2,3 
emissions (tCO2e) 

• % of Energy share 
from fossil fuels

• % of revenue from 
high impact NACE 
sector 

• Gross pollutants to
Air: NOx; SOx; VOC’s; 
PM (ppm)
Water: Nitrates, 
Phosphates (mg/L)
Soil: Fertilizers, 
Pesticides (kg/ha)
• Substances of 

concern

• m3 Water withdrawn, 
consumed

• Kg/tonne of resource 
used

• Tonnes of waste 
generated

• Circular material use 
rate

• % of virgin materials 
procured

• Proximity of sites to Key 
Biodiversity Areas 
(kms)

• Biodiversity Net Gain 
(% achieved)

• Area of land converted 
(m2, km2)

• No. of threatened 
species affected 

Invasive Species

• Presence of invasive 
species within 5km of 
site boundary

• % of  operations 
exposed to invasive 
species

• % of sites within IS 
zones
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Relationship between Indicator & Metric

Source: IUCN Guidelines for Corporate Biodiversity

Metric Metric

IndicatorCompany Benefit

https://portals.iucn.org/library/sites/library/files/documents/2021-009-En.pdf
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What is your company measuring?

http://www.goodbody/
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Katie@goodbodyclearstream.ie

Goodbody Clearstream

120 DCU Innovation Campus 

Old Finglas Rd, Glasnevin 

Dublin 11

Thank you

http://www.goodbody/
mailto:Katie@goodbodyclearstream.ie
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