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{ 2pm Welcome - Introductions, Housekeeping and CDP in Ireland - Gavin Whitaker, CDP Ireland Network
 
{ 2.05pm What are the benefits of reporting ς Gavin Whitaker, CDP Ireland Network

{ 2.15pm Overview of CDP Reporting - Introduction to CDP Nicole Morejon, CDP Europe 
{ What are the biggest changes
{ Walk through the new questionnaires

{ 2.45pm Q&A Session 1

{ 2.55pm Explaining new platform and portal  
{ New portal
{ Getting started with disclosure

{ 3.15pm Q&A Session 2

{ 3.30pm END

Agenda
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Housekeeping

{ Training ς Video on but Muted

{ Questions via Team Q&A 
{ Slides will be shared after the workshop
{ Session is being recorded
{ Further local help
{ gavin@goodbodyclearstream.ie 
{ paul@goodbodyclearstream.ie

mailto:gavin@goodbodyclearstream.ie
mailto:paul@goodbodyclearstream.ie
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{ The CDP Ireland Network offers a platform for companies to share global 
best practice in addressing environmental impacts

{ The Network runs events such as our Supply Chain and Corporate ESG  
Reporting events to provide networking and promote knowledge sharing

{ Supported by EPA and SEAI, we provide free Climate Change reporting 
support to all Irish companies and annual reporting training 

{ We manage dedicated CDP Ireland Knowledge Share Platforms, Social 
Media accounts, website www.cdpirelandnetwork.net

{ Provides a platform for investors and asset managers to engage with the 
investor relations teams of companies in their portfolios not yet responding 

About CDP Ireland Network

http://www.cdpirelandnetwork.net/


www.cdpirelandnetwork.net/

Steering Committee 2023

www.cdpirelandnetwork.net/



Benefits of reporting to CDP

{ Identifying supply chain risk: CDP disclosures help organisations recognise risks related to their 

supply chain. 

{ Benchmarking: Companies can see how they perform against competitors or 

other peers within their industry/sector.

{ Regulatory compliance: CDP aligns to many of the global environmental 

regulations and standards, ensuring compliance and risk mitigation.

{ Qspufdu!boe!jnqspwf!zpvs!dpnqbozǃt!sfqvubujpo; build trust through 

transparency and respond to rising environmental concern among 

the public.

{ Evaluate carbon reduction performance: Companies can compare their reduction efforts against 

those of their peers and gain additional insights within their industry/sector.  



Xfǃwf!nbef!fydjujoh!dibohft!up!gvsuifs!tusfbnmjof!sfqpsujoh!gps!pshboj{bujpot!
and generate the most comparable, comprehensive, decision-useful data. 

A new, efficient 

disclosure Portal.

Increased alignment 

with standards and 

frameworks. 

A single integrated 

corporate questionnaire.

A new questionnaire for 

Small and Medium-

sized Enterprises.

CDP aims to drive the most impactful 
disclosure in 2024



A single corporate questionnaire

{ In 2024 CDP will issue a single corporate questionnaire, replacing the individual climate change, 

forests and water security questionnaires. 

{ DEQǃt!rvftujpoobjsf!fnqpxfst!pshboj{bujpot!up!bttftt!uif!fowjsponfoubm!sjtlt-!jnqbdut

and opportunities in their operations, supply chain, and financial decisions. 

{ Integrated climate and nature disclosure is critical to progress 

the holistic environmental action the world needs. 

{ All corporate disclosers will be able to respond to questions on biodiversity and 

plastics, and report across environmental themes relevant to capital markets 

and regulators.



Powered by CDP Reporter Services

since 2018

S2 since 2024

Furthering alignment with European 
Sustainability Reporting Standards (ESRS) 
ongoing via an official partnership

Approx. 75% aligned with 
the Proposed US SEC rule, 
further alignment ongoing

Reflected since 2023

Partially aligned with TNFD 
disclosure recommendations, 
working towards full alignment

Enabling standards-aligned disclosure globally

Aligned Expanding alignment



How your response is used

Source: CDP



Number of CDP disclosers grew 
exponentially in 2023

4800+
Companies reporting on 

Water Security

24%
Increase in disclosure since 

2022

1100+
Companies reporting on 

Forests

Source: CDP
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CDP Disclosure - Overview

2024 disclosure
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Key questionnaire changes

General scoring updates for 
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New disclosure platform

Preparation for 2024 disclosure



Key questionnaire changes



A single corporate questionnaire

{ In 2024 CDP will issue a single corporate questionnaire, replacing the individual climate change, 

forests and water security questionnaires. 

{ DEQǃt!rvftujpoobjsf!fnqpxfst!pshboj{bujpot!up!bttftt!uif!fowjsponfoubm!sjtlt-!jnqbdut

and opportunities in their operations, supply chain, and financial decisions. 

{ Integrated climate and nature disclosure is critical to progress 

the holistic environmental action the world needs. 

{ All corporate disclosers will be able to respond to questions on biodiversity and 

plastics, and report across environmental themes relevant to capital markets 

and regulators.
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DEQǃt!tbnqmf!tfuujoh!nfuipepmphz!dpoujovft!
improving and expanding

Disclosers

Climate change All corporate disclosers

Plastics and 
biodiversity

All corporate disclosers responding to Full version of the questionnaire

Forests

Corporate disclosers if at least one of the following is met: 

1. DEQǃt!gpsftut0xbufs!joevtusz!jnqbdu!dmbttjgjdbujpo;
a. Sample setting process for organizations with a Capital Markets request
b. Applied in questionnaire setup for organizations with no Capital markets request

2. A requestor has asked the discloser to report on forests/water  (e.g., a CDP Supply 
Chain member);

3. Self-assessment: the organization has identified dependencies, impacts, risks or 
opportunities relating to forests/water;

4. Opt-in to forests/water.

Water Security



2024 Questionnaire layout and structure
Full corporate questionnaire

Environmental 
issue-specific 

modules

Module 1: Introduction

Module 2: Identification, Assessment & Management of 
Dependencies, Impacts, Risks, & Opportunities

Module 3: Disclosure of Risks & Opportunities

Module 4: Governance

Module 5: Business Strategy

Module 6: Environmental Performance ƿ Consolidation 
Approach

Module 7: Environmental Performance 
ƿ Climate Change

Module 8: Environmental Performance 
ƿ Forests

Module 9: Environmental Performance 
ƿ Water Security

Module 10: Environmental Performance 
ƿ Plastics

Module 11: Environmental Performance 
ƿ Biodiversity

Module 12: Environmental Performance ƿ Financial 
Services

Module 13: Further Information & Sign off

Integrated modules

Integrated modules
Sector-specific module

Questionnaire setup
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Indicate whether there 
is a process in place

Primary reason for 
not having a process

Explain why you do 
not have a process

Indicate whether this 
assessment process 
accounts for other 

environmental issues

Climate change

List of options:

ÁYes
ÁNo, but we plan to do so within 

the next two years
ÁNo, and we do not plan to do 

so within the next two years

List of options: 

Á Important, but not an immediate 
priority 

ÁJudged to be unimportant, 
explanation provided

ÁLack of internal resources/ 
capabilities

ÁOther, please specify

Text field List of options:

ÁYes
ÁNo

Forests As above As above As above As above

Water As above As above As above As above

Plastics As above As above As above As above

Biodiversity As above As above As above As above

Question: Does your organization have a process for identifying, assessing, and 
managing environmental dependencies, impacts, risks, and opportunities?

How integrated questions will look
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Key changes for more thorough disclosure

Supply chain

Á Supply chain questions now spread 

throughout the corporate 

questionnaire

Plastics disclosure  

Á Expanding from production to waste 

and water management, and financial 

services for plastics -related activities.

Value chain mapping

Á Disclosers must demonstrate visibility 

and knowledge of entities across their 

value chain. 

Beyond risk assessment

Á Shift from risk assessment focused on 

business risks & opportunities, to 

assessment of environmental impacts 

and dependencies.

Priority locations

Á Identification of priority locations for 

forests, water and biodiversity.



General scoring updates for 
2024



Corporate scores in 2024

{ CDP will continue to score 

companies individually for 

climate change, forests, and 

water security in 2024

{ Plastics and biodiversity will 

remain unscored as we empower 

more companies to begin 

disclosing on these 

environmental issues.



New developments to CDP's Climate Change 
Scoring Framework in 2024

{ Essential Criteria expanded for 2024

{ Essential criteria focus on ensuring adequate governance and processes 

are in place to address an organizationôs climate-related risks and 

opportunities to prepare for ambitious corporate action on climate change.

{ Areas of Focus include Governance, Processes and Ambition

You can find the Essential Criteria documents published on our 

Guidance for Companies page

https://www.cdp.net/en/guidance/guidance-for-companies


New Developments to CDP's Forests and Water 
Security Scoring Framework in 2024

Forests:

{ Organizations are expected to disclose on all commodities they source or 

produce (timber products, palm oil, soy, and cattle products)

{ There will be no further essential criteria below the A List

Water Security:

{ There will be no essential criteria below the A List

You can find the Essential Criteria documents published on our 

Guidance for Companies page

https://www.cdp.net/en/guidance/guidance-for-companies


Forests score

CDP is introducing a single forests score, which replaces the individual commodity scores. 

Single Forests score

General score Combined commodity score

Soy Palm Timber Cattle



Scoring for Financial Services companies 

{ Climate for FS will be scored publicly 

{ Forests for FS will be scored privately 

{ Water for FS will be scored privately (new!) 



SME and Financial Services 
questionnaire



SME disclosure

{ CDP is introducing a dedicated questionnaire for SMEs in 2024. This 

will make it easier to understand where SMEs should focus their 

attention, build capacity and act.

{ With fewer questions, a simplified format and enhanced guidance, 

DEQǃt!dmjnbuf-focused SME questionnaire is well-matched to the 

resources of SMEs.



SME disclosure 

Recommend full version
(no option to opt in to SME version)

Recommend full version
(option to opt in to SME version)

Recommend 

SME 

version
(option to opt in 

to full version)

$50M $100M $150M $200M $250M

500

Revenue

F
T

E
/H

e
a

d
c

o
u

n
t 1,000

1,500
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SME questionnaire

Module 14: SME Introduction

Module 15: SME Identification, Assessment and Management of 

Risks and Opportunities

Module 16: SME Disclosure of Risks and Opportunities

Module 17: SME Governance

Module 18: SME Business Strategy

Module 19: SME Environmental Performance ï Consolidation 

Approach

Module 20: SME Environmental Performance ï Climate Change

Module 21: SME Sign Off



Financial Services

{ Bmjhonfou!epftoǃu!nfbo!DEQ!jt!ubljoh!b!(one-size-fits -all' approach. 

{ Financial Services will receive tailored questions , bringing together the 

environmental issues of materiality across climate change, forests, and 

water security in an integrated way. 

{ For Financial Services, the questionnaire will streamline reporting and 

ensure CDP serves as a critical mechanism to track and show progress 

against GFANZ-related commitments and Investor Agenda Climate 

Action Plans (ICAPS).



1. Introduction

Integrated modules 
with some FS-only 
content and questions

2. Identification, assessment, and management of 
dependencies, impacts, risks, and opportunities 

3. Disclosure of risks and opportunities

4. Governance

Onboarding

12. Environmental performance ƿ Financial Services
Module presented 
only to FS sector

Financial services questionnaire



Q&A Session 1



New disclosure platform
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We are launching a brand-new, user centric 
disclosure Portal

To further enhance the disclosure process in 2024 and exponential rise in disclosure, we have introduced 

a new, more efficient disclosure Portal . 

In-line guidance

User-friendly formats and self-service

Collaboration features

Functionalities to improve your date quality

Better target and track disclosers

Streamlined reporting
for disclosers

Easier access for requesters and 
endorsers

More and better data to inform 
financial/procurement decisions 

Easily build, organize and submit disclosure request

Suggested actions 
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{ Interactive homepage 
according to stage of 
disclosure cycle

{ Checklist of suggested 
actions flagging important 
actions

{ Increased self-service 
functionalities

{ Quick access to guidance 
and support resources

A brand-new, user-centric disclosure 
platform 

35



Preparation for 2024 
disclosure 
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Starting your disclosure on the new portal
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Starting your disclosure on the new portal



The admin fee applies to companies requested to disclose by CDP's Capital 
Market Signatories, as well as self-selected disclosers

The fee must be paid (either by credit card or by raising an invoice), latest by 
the time of submission . 

Disclosers requested only by a Supply Chain member, and/or a Banks 
program member, and/or the RE100 initiative are exempt from paying the 
admin fee

Choose fee

39

Organization 

Headquarters

Enhanced Fee Foundation Fee

Europe Ǜ7-961 Ǜ3-936

More information can be found on our website:

Admin fee FAQ - CDP

https://www.cdp.net/en/info/admin-fee-faq


40

Starting your disclosure on the new portal



Submission lead role has replaced what was known as the Main User. 

The Submission Lead has the highest level of responsibility over an 
organization's disclosure. They can carry out the same tasks as a Discloser 
Contributor, as well as:

Accept the T&Cs for website use

Edit the organization's HQ address

Confirm the questionnaire setup

Accept or decline requests 

Bhsff!up!tvcnjuujoh!zpvs!pshboj{bujpoǃt!sftqpotf/ 

Confirm lead

41

More information can be found on our website:

New CDP Portal user types and roles

https://help.cdp.net/en-us/knowledgebase/article/KA-01018
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Starting your disclosure on the new portal

Companies can change their selection at 
boz!ujnf!cz!dmjdljoh!po!ǂDpogjsn!zpvs!
qbsujdjqbujpoǃ!podf!bhbjo-!boe!tbwjoh!uifjs!
changes.  
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Starting your disclosure on the new portal



Uif!ǂrvftujpoobjsf!tfuvqǃ!jt!qbsu!pg!dpsqpsbuf!ejtdmptfstǃ!pocpbsejoh!qspdftt!po!uif!DEQ!
platform. 

You can change your answers at any time until you submit your final CDP response. 
However, if you change your answers, this could affect the questions that appear in the CDP 
questionnaire. 

Set up your CDP questionnaire

44

More information can be found on our website:

CDP Corporate 'Questionnaire Setup'

Your answers to the questionnaire setup will not be publicly disclosed, 
even if you choose to make the rest of your CDP response public. These 
are the areas that are covered in the questionnaire setup. 

Å About your organization
Å Activity classification
Å Assessment of environmental issues
Å Intent to submit
Å Additional information 

https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/963/original/preview-of-CDP-corporate-questionnaire-setup.pdf?1713272810
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Starting your disclosure on the new portal

{ Once you have completed the questionnaire setup, you can return to the homepage.  The data 

you have entered is still saved if you navigate back to the homepage before you complete the 

questionnaire setup process.

{ You can now begin responding to your questionnaire!



Key Resources
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{ Information on 2024 Disclosure  incl. overview on key changes

{ FAQ for the integrated questionnaire

{ Guidance for companies incl. document on CDP question level changes

{ 2024 Questionnaire & Reporting Guidance

{ Guidance on the questionnaire set-up

{ 2024 Sample Setting Methodology (incl. assignment of environmental themes).

{ First version of 2024 Scoring methodology (Climate / Water / Forests)

{ Scoring FAQ

{ HelpCenter Knowledge Articles

{ How to use the new Portal Videos

https://www.cdp.net/en/2024-disclosure/
https://www.cdp.net/en/disclosure-2024/integrated-questionnaire
https://myportal.cdp.net/guidance
https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/004/963/original/preview-of-CDP-corporate-questionnaire-setup.pdf?1711620114
https://cdn.cdp.net/cdp-production/comfy/cms/files/files/000/009/062/original/CDP_Capital_Markets_Request_%E2%80%93_2024_Sample_Methodology.pdf
https://cdn.cdp.net/cdp-production/comfy/cms/files/files/000/009/117/original/2024_Full_Corporate_Scoring_Methodology_-_Climate_Change.pdf
https://cdn.cdp.net/cdp-production/comfy/cms/files/files/000/009/118/original/2024_Full_Corporate_Scoring_Methodology_-_Water_Security.pdf
https://cdn.cdp.net/cdp-production/comfy/cms/files/files/000/009/116/original/2024_Full_Corporate_Scoring_Methodology_-_Forests.pdf
https://www.cdp.net/en/scores/cdp-scores-explained
https://help.cdp.net/en-US/
https://www.cdp.net/en/2024-disclosure/cdp-portal


Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

Å Å Å Å Å Å Å Å Å Å Å Å

2024 disclosure timeline

Prepare Disclose Access insights

MAY 2
2024 CDP corporate 

questionnaire 
published

JUN 4
The questionnaire 

opens for disclosers  
to respond

SEPT 18
Scoring submission 

deadline for 
corporates

OCT 2
Submission deadline 

for corporates


